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Disclaimer

This presentation has been prepared by Komplett ASA (the “Company”)solely for information purposes. The presentation does not constitute an

invitation or offer to acquire, purchase or subscribe for securities.

This presentation includes forward-looking statements which are based on our current expectations and projections about future events. All
statements other than statements of historical facts included in this report, including statements regarding our future financial position, risks
and uncertainties related to our business, strategy, capital expenditures, projected costs and our plans and objectives for future operations,

I/

including our plans for future costs savings and synergies may be deemed to be forward-looking statements. Words such as “believe,” “expect,”

u oo " u I/ " us " u " u " u " u

“anticipate,”, ‘may,” "assume,” “plan,” “intend,” “will,” “should,” “estimate,” “risk” and similar expressions or the negatives of these expressions are
intended to identify forward-looking statements. By their nature, forward-looking statements involve known and unknown risks and
uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Forward-looking statements
are not guarantees of future performance. You should not place undue reliance on these forward-looking statements. In addition, any forward-
looking statements are made only as of the date of this notice, and we do not intend and do not assume any obligation to update any statements

set forth in this notice.
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04-24 Highlights
Strong black-week and peak execution

Solid peak season in key markets and categories

YoY growth in per cent .
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Improved demand in the core markets of Norway and Sweden
over the quarter

Driven by high peak season activity, especially during the
black week period of November/December

Positive impact from new products and updates reducing
headwinds in core categories

Still affected by life-cycle and transition dynamics ahead of
upcoming launches in computing and gaming segment

Competition remains intense

The competitive environment is likely to remain strong

Market outlook supported by continued improved economic
situation for consumers being anticipated

Additional impact from product innovations and launches

Too early to determine a clear shift in consumer demand
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04-24 Key financials
Financial performance reflecting a more supportive market

Revenue

4734 4883

3245 3418 575

04-23 01-24 02-24 03-24 Q4-24

Opex share incl. depreciation

16.3%

14.2% 13.9%
12.1% 12.4%

04-23 01-24 02-24 03-24 04-24
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Gross margin

1.0% 1°-0% 13.9%

131%  12.7%

04-23 01-24 02-24 03-24 04-24

EBIT (adj.)

91
77

-40 -38 -46
04-23 Q1-24 02-24 03-24 04-24

Improved market conditions and solid execution, especially during
the peak season, resulted ina 3.1 per cent revenue growth

Stable gross margin performance and improvement to preceding
quarters despite intense competition

Cost management remains a priority, with operating costs +4.3 per
cent (excl. depr.), mainly driven by increased marketing investments

EBIT adj. of NOK 77 million, on the back of improved gross profit,
and offset by increased operating cost and higher depreciation

Inventory level well-controlled and reduced YoY, despite a later
black week high-season sale

Continued solid liquidity position supported by improved payment
terms and temporary phasing effects from a late black week

Good headroom on financial covenants in the quarter - new
covenants account for normalised liquidity in Q1

Note: All figures are presented as reported and in NOK million unless otherwise stated.



04-24 Key initiatives
Continued progress on strategic agenda presented at the capital markets day

nhet@net '::‘:’:‘:’:ebhallen ¥ KOMPLETT*

Two new store openings in Q4 in Bergen and Extended product and supplier range online Strong momentum from expanded supplier
Sodertalje and in physical stores range and product offering

Positive momentum for NetOnNet in ) ) ]

Norway Continued store upgrade process with Good recruitment to the B2B loyalty

another three shops in Q4 programme

Trondheim to openin March 2025
Brand value proposition strengthened and Increased impact from cost measures and Cost programme launched after year-end
good traction from commercial initiatives new initiatives introduced for 2025 involving workforce reductions
Commercial IT upgrade to be launched in Q1 Successful launch of the IFS ERP solution and Morten Johnsen appointed new managing
with improved customer journey upgrade of commercial backend on 1 February director at Komplett Services 15 January

Utilising our group-wide platform for sharing functions and capabilities

Successful execution of black week and peak season
Continued improved credit and payment conditions across the group
Supplier network expanded to provide a wider range of products and services in adjacent categories

Cost and efficiency measures accelerated including preparations for consolidated logistics in Sweden and workforce reductions
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Key financials

Increased sales driven by peak season

Revenue

04-23 04-24

Operating expenses (adj.)

488 509

,,,,,,,,_-_._._-_-,,,,‘

04-23 04-24

Gross profit

665
04-23 04-24
EBIT (adj.)
g1
”””””” AR 2ED)
04-23 04-24

3.1per cent revenue increase
Improved market dynamics from solid black week and peak execution

Receding headwinds in gaming and computing from new product
launches

Gross margin relatively steady (-0.1pp)
Steady despite high campaign activity and intense price competition

Impacted by required price investments to maintain market positions,
largely offset by positive product mix effects and commercial initiatives

Cost managed effectively despite higher marketing investments

Higher operating expenses from increased marketing spend and
expansion activities, partly offset by cost reduction measures

Increased depreciation costs, mainly related to upgraded IT
infrastructures

EBIT adj. of NOK 77 million

Improved gross profit offset by higher operating expenses and
depreciation charges, resulting in an EBIT adj. margin of 1.6 per cent

Note: All figures are presented as reported and in NOK million unless otherwise stated.



B2C

Receding headwinds in core categories

3513 3677
2543
2 265 23592
15.6% 17.1% 14.6% 14.8% 15.4%
® ® ® ® ®
04-23 01-24 02-24 03-24 04-24
Revenue (NOK million) @ Gross margin (%)

94 &7
S 2.4%
. ®
_0.6”) -1.6% L
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-38
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EBIT (NOK million)

® EBIT margin(%)

Revenue increase of 4.7 per cent YoY (+4.5 per cent LFL)

Increase in Norway of +17.0 per cent, including effects from
new store openings in 2024, +0.6 per cent in Sweden and a
decline in Denmark of -22.4 per cent (LFL, YoY)

Successful black week execution, receding headwinds in core
categories supported by new product launches

Gross margin relatively stable (-0.2 pp)

High campaign activity and intense competition requiring
continued actions to meet competition

Positive mix effects and impact from commercial efforts

EBIT margin ended at 2.4 per cent
Increased marketing investments during the peak season

Depreciation related to new store openings and upgraded IT
infrastructures
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Note: All figures are presented as reported and in NOK million unless otherwise stated. LFL (Like for like): In constant currency.



B2B

High peak season activity

422
395 477
351 330
18.3% 1836 17.8% 15.0% 17.4%
o ° ®
04-23 01-24 02-24 03-24 04-24
Revenue (NOK million) @ Gross margin (%)
26 24
19
17
14
o2% 5.0% 8% 5.6%
® ® ® 3.5% ®
o
04-23 01-24 02-24 03-24 04-24

EBIT (NOK million) @ EBIT margin{%)

Revenue increase of 6.9 per cent (+6.8 per cent LFL)
+6.9 per cent in Norway, +6.5 per cent in Sweden (LFL, YoY)

Driven by successful campaign period with an increased
customer base

Continued market uncertainty, and cautious spending patterns
among smaller businesses

Gross margin impacted by high campaign activity (-0.9 pp)

The margin performance was negatively impacted by high
campaign activity in the period, coupled by product mix effects

EBIT decline of NOK 2 million driven by cost increases

Rise in operating expenses from inflation-driven increases in
personnel costs and higher depreciation charges

» KOmMPLETT®" IRORSTONE

Note: All figures are presented as reported and in NOK million unless otherwise stated. LFL (Like for like): In constant currency.



Distribution

Stable margins in a soft demand environment

826
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EBIT(NOK million) @ EBIT margin(%)

Revenue decline of -4.9 per cent (-5.0 per cent LFL)

Revenue decline of -b.1per cent in Norway, -2.6 per cent in
Sweden(YoY, LFL)

Weak order intake due to cautious spending patterns among
SMEs, leading to softer demand among resellers

Longer term outlook supported by new technology and an
ageing installed base

Stable gross margin of 5.5 per cent, reflecting:

Improved inventory quality and operational efficiencies, offset
by negative product and customer mix effects

EBIT decline of NOK 5 million driven by:

Slightly lower gross profit, increased personnel costs and
some YoY phasing effects

@itegra
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Note: All figures are presented as reported and in NOK million unless otherwise stated. LFL (Like for like): In constant currency.



Cash flow & working capital

Net working capital significantly reduced

Cash flow

Net cash flow from operating activities
Net cash used in investing activities

Net cash used in financing activities

Net change in cash and cash equivalents

Net working capital
Inventory

Trade receivables - reqular
Trade payables

Other assets and liabilities

Net working capital

04-24
660
-60

-130
470

04-23
251
-84

-105
62

04-24
2 048
153
-2073
77
149

FY-24
1078
163
419
496

FY-23
866
-208
-b78
81

04-23
2194
245
-1563
-623
253

Net operating cash flow in the period was supported by a
NOK 391 million increase in trade payables, an inventory
reduction of NOK 60 million and a NOK 40 million reduction
in trade receivables

Net cash flow used in investing activities was mainly
related to property, plant and equipment for new stores
and improvements of the IT infrastructure

Net cash used in financing activities primarily used for
lease payments and loan interest, as well as Swedish tax
repayments of NOK 41 million

Inventory levels decreased by NOK 146 million, driven by
inventory management and solid year-end sales

Net working capital benefited from disciplined inventory
management, improved supplier payment terms, while
temporarily affected by late black week phasing

Levels are expected to normalise along with usual
seasonal patternsin Q1-25



Financial position

Continued solid liquidity and good headroom to covenant in the quarter

Liquidity reserve Net interest-bearing debt
1726 e
1230 [ 1 854 1
04-23 04-24 04-23 04-24

Leverage ratio

3.9x

3.3% 3 Ox
2.4x 2.5x

04-23 01-24 02-24 03-24 04-24

NIBD/LTM EBITDA

Continued strong liquidity reserve of NOK 1.7bn

Structurally improved due to better payment terms

Temporarily elevated due to late phasing of black week
and fewer payment days

Will adjust in QT with seasonality and phasing of sales
Net interest-bearing debt down by NOK 324 million

Positive impact from a high cash balance

YoY changes also include NOK 263 million reclassified to
long-term liabilities due to the extended repayment plan
for the Swedish tax deferral scheme

Leverage ratio of 2.5x, with good headroom to 04 covenants

Temporarily low, expected to seasonally adjust into Q1

Seasonal adjustments and market uncertainty catered
forinrevised covenant trajectory for Q1 and Q2

Equity ratio of 34.3 per cent at the end of Q4-24

Compared to 37.2 per cent at the end of Q4-23
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Key takeaways

A more positive end to a challenging year

b KOMPLETT"GROUP

Receding headwinds in computing and gaming and solid
execution of black week campaigns

Commercial initiatives and positive mix effects resulted
in a stable margin development, despite strong
competition and high campaign activity

Costs increased due to higher marketing investments
and expansion activities, while cost reduction measures
were accelerated

Solid liquidity position as a result of improved payment
terms and temporary effects from late black week

Good headroom towards financial covenants, with
revised trajectory catering for seasonal effects and
market uncertainties into 2025



Outlook

Early market signs point to improved dynamics ahead

b KOMPLETT"GROUP

Key indicators on the balance point towards increasing
demand, but market conditions and consumer behaviour
remain unpredictable

New product launches expected to be a positive demand
driver into 2025

Competition remains intense, and the group’s brands will
continue to adapt its pricing strategies to the trading
environment

Accelerated cost-mitigating initiatives to ensure
intended cost degression, with majority of impact
expected from H2 2025

Committed to maintaining an industry-leading cost
position, strong brand recognition, and to leverage the
group’s efficient and scalable platform
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| Alternative Performance Measures ( S

The APH= used by Komplett Group are defined as sat out below:

Reconciliation

Net working capital: Comprising inventories, trade receivables. trade payables and other surrent
assets and lisbilities. The mansgement consi ders it to be & ussful indicator of the group’s capital
efficie ncy inits day-to-day oper ational activities. Part of the de ferred Swe dishtaoxlisbility is classified
#s other current liabilitiesin accordance with local accounting prinsiples, while the part which has

04 04 FY FY maturity of more than 12 months is classified as other non-current liabilities. At the end ofthe fourth
Gross profit: Total operating revenue less cost of goods 2old. The group has presented this item . . quarter, NOK 150 millionis shown as part of other current liabilities, while NOK 283millionisinclude d
bacauseitconsidars it tobe 8 uzeful measwre to show the management s view on the overall picture Ameunts in NOK milfion 2024 2023 2024 2023 in non-current liabilities.
of prafit generation before operating expanses in the group’s aperations.
EBIT -] 1%04) (&7) 88s] Reconciliation
Grossmargin: Gross profit as a percentage of total operating revenue. The group has presented this = EBIT impact of IFRS 16 1] 4] [18) [18] [+2% (2% FY Fry
Item because it considers it to be auseful measure to show the management s view onthe efficiency + Dep B2C, B2B, Dist_ Other 45 1012 180 1120 Amounts in NOK million 2024 2023 2024 2023
of groas profit generation of the growp’s operations &s a percentage of total operating revenue.
= EBITDA excl IFRS 16 1M 103 a7 218 [e—— 2048 2194 2048 2194
Reconciliation + Trade re ceivabiles - regular 163 45 153 265
= Trade bl 2073 1563] 2 073 156
iTA 04 EY FY EBIT adjusted: Derived from finencial statemants as operatingresult [EBIT)excluding one-off casts. The -f-';ths?:!u::an«nliauluu f I21'?: t'ms: t IE‘?’?: ‘!52::
Amaunts in NOK million 2024 2023 2024 2023 group hespresented this item because it considers it to be a useful measure ta show the management's S - 148} 53 (149) =3
wlew onthe efficiency in the profit generation of the group’s operations before one-off items. —JC
Tatal operating revenue 4883 5734 15301 15 861 Reconclllation bt b b
Netinterest-bearing debt: Interest-bearing liabilities |ess cash and cash eguivalents. The group
- Cast of goods sold (4 202) (4 089) (1321 113 630 has presentedthisitem becausethe management considers it to be auseful indicator of the group’s
= @ross profit BBO BES 2080 2 . . 04 04 FY FY indebtedness  financial flexibility and capital structure, &s mentione d above, interest-bearing debt
& . Bk %0 % BI% Bax Amounts in NOK million 2024 2023 2024 2023 only inclutges the deferred Swedish tax liability of NOK 263 million with maturity above 12 months.
TS Mg - - ) The net interest-be aring debt incl. IFRS 18 is & use ful measure as inde btedness, including the lease
Total operating revenue 4883 4734 15301 15 861 liabilities fromIF RS 18, is relevant for the covenants of the group's credit facilities.
Total operating expenses (adjusted): Total operating expenses less cost of goods sold and ane- Recenciliation
o . N EBIT B8 1804] &7 18as)
off coat. The group has presented this item because the management considers it to be a useful o4 04 Fy Fy
measure of the group'’s efficiency inoperating ectivities. : :?':::i]:r::::t 8 9;; 20 5;:; Amounts in MOK million 2024 2023 2024 2023
Operating cost percentage (ad).): Total operating expenses less cost of goods sold and one-off = EBIT adjusted n a1 {47} 139 Long-term loans 200 s00 800 BO00
cost as & percentage of total operating revenue. The group has presented this item because the i + Other non-current lisbilities 263 - 283 -
menagement cansiders it to be a useful measure of the group’s efficiency in operating activities. EBIT margin odjusted 16% 1.8% (0.3%) 0.8% + Short-tam loana - - - -
& it - Cash/cashequivalents (728) (230) (7 28) (230}
econciilation - rest-baari
EBIT margin adjusted: EBIT adjusted es a percentage of total operating revenue. The graup has 4:::;::" e Sudas :‘I-; :2 s;: ::
04 ] FY FY presentedthis item becauseit considers itto be auseful measure to show the manesgement s view on . ==
Amaunts in NOK million 2024 2023 2024 2023 theefficiencyinthe profit generation of the group's operations before one-off items asa percentage =Nt int.bewr. delrtincl-IFRE %4 L) 854 LLLL)
of totel operating revenue.
Total aperating revenue 4833 4734 15301 15861 Operating free cash flow: EBIT DA sxcl. impact of IFRS 1818 ss inve stment in property, plant and
BOuipment, l8ss change in net uullihqeautallassehmq&Inlradcueciublcrrundchrrld payiIment
Total operating expenses 4814 SE38 15568 16 ThE EBIT margin: Operating result(EBIT)as a percentage of total operating revenue. The graup has arrangements. The group has pré sente d this item be cause the Management considers it to be &
- Cost of goods sold (& 202) {4 064) (15 211) (13850) presented this item because it considers it to be a useful measure to show the management’s view “?';'m‘:;‘ :‘T the q:_'ﬁ“::;‘“:":?“‘:"'“"T’n‘:';h:‘;"‘::“r""- gl:""“'"q "::t “D‘;':'n""
N N N N N . affte i af or gmentiol reclassification of the Sw 5| BITEAL&x payme (] r non-
- Oine-off cost (8 121 (20} [41) :;I:n::zl:incy inthe profit generation of the group's operations as & percentage of total oper current liabiltes.
- Impairment - [8E3) - (9E3) 9 :
= Total operating expenses {ad].) 604 574 2137 2073 Reconcillation Recencilistion
5 . 04 04 FY FY
Operating cost percentage 124 % 120% 4.0 % 131% 04 04 y ey Amosntsin milisn 2026 2023 2024 2023
Amounts in NOK million 2024 2023 2024 2023
EBITDA excl impact of IFRS 16: Derived from financial statements as the sum of oparating result EBITOA exccl. IFRS 18 ™ 1oz il 28
(EBIT) plus the sum of depraciation, amortisation and Impairments for the segments B2C, B2B, Totaloperating revenue 4883 4734 15 301 15 BB ':""“tm’f'“ ) ) I::’ (84) ﬂ!:'l {2;2}
Distribution and Other. The group has prezentad this item becauze it considers it ta be a useful EBIT Ba [804) 67} (aas) /- Change innet working capital “ o a0 B2
meazsure to show the management’s view an the averall picture of operational profit and cash flow EBIT margin 14% a1%) [04%) 66%) = M‘”’_I""d tosther non-currant lehlites - - #04 -
ganeration before depreciation and amortisation in the group’s operations, excluding any impact +/- Changa in deferred payment . 7 S 2
of IFRS 16. = Dperating free cash flow 552 &7 L1 410
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